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Before

o Does not exist
o Use of One Page Report allows for
important information to be received “at
a glance”
o Most similar document is within the
executive summary
e Accessibility
o Difficulty for users to navigate across the
different reports
o Provides brief overview of study without
getting lost in large documents
® [nconsistent
o Brand is not successfully established
throughout reports

LEGISLATIVE OVERSIGHT COMMITTEE

Study of the Department of Corrections: Executive Summary

The full report of the House Legislative Oversight Committee's (Committee) study, issued on October 12, 2020, is
available on the Committee webpage.

Findings about...
® Services required and outcomes expected
* Resources available

& Progress made, but more is necessary

Recommendations for...
e SCDC
® Court Administration within the Judicial Branch

* State Human Resources, a division of the

Department of Administration

® Insurance Reserve Fund, a division of the State

Fiscal Accountability Authority

* Law Enforcement Training Council

* General Assembly

Internal changes made during the study by...

e sCOC

e Department of Health and Environmental
Control

* Department of Administration

Page from current summary
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= |House of Represe

t.| Legislative Oversight Committee

ONE PAGE REPORT

AGENCY INFORMATION:
FINDINGS:
SCDOC MISSION: The mission of the South Carolina -

Department of Corrections is Safety-

public, our employees, and o

we will protect the The Committee makes ten findings. The

imates. Service—we will Committee has recommendations to address

provide a
for inmates. Stewardshi

excellence, fiscal responsibility, and s

EXECUTIVE SUMMARY
INCLUDES:

o Findings
o Recommendations

o Internal changes made

during the study

FULL REPORT
INCLUDES:

o Oversight Impact
o Oversight Process
o Agency Details

o Other

ve will promate professional
elf-sufficiency 1. Services required and

some, but not all, of these findings.

outcomes expected
2. Progress is made, but
more is necessary
3. Resources available (

1. scoC

2. Court Administration
within the judicial branch

3. State Human Resources,
Department of DA

4. Insurance Reserve Fund

. Law Enforcement Training

Council

6. General Assembly /

w

New One Page Report

After

Header: cleary states where document
is from and its intentions
Organized Information: logical use of
columns to increase scannability and
retain audience engagement

o Agency Information

o What's Included in Executive and Full

Reports
o  Summary of Findings and Recommendations

Footer: restates agency and links to
Executive Summary and Full Report

o  “Breadcrumbs” allow user to easily navigate
to report and summary
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Study of the Depariment of Corrections: Exscutive Summary

Problem 1

12. Utilize data from the random written and hands-on on employee tests about agency policies and
procedures to 3 process t evaluate the of training methods and
update those methods.

13. Ensure there is a written outline of the duties and standard operating procedures for each deputy
director and regularly (Le., at least every three years) review and update these outlines.

e There are issues holding the viewer’s e e A M
15. Utilize additional information (i.e., inmate request response time, incident reports, and scores from

M annual testing on agency policies and as factors when ¢ annual
a e n I O n evaluations, making promotion decsions, and training employees.

16. Obtain an external survey of employee morale on a regular bass (i.e., every one to three years) and,

o In our discussion, you mentioned that the s bl o it ol ek sl ot Wl My o i,

17. Increase and improve employees” ability to report concerns and provide feedback, ancnymously or
otherwise.

document needed to be easier to read so that

18. Create a system to allow and feedback fi and inmate family
members.

people wouldn't lose interest while reading.

19, Prioritize inmate complaints by type in the automated request to staff management system,

O At a glance, this document |OOkS Wordy and & 20. Research the costs to enable inmates to submit medical requests electronically (e.g.. through a kiosk or

tablet) so the request and response are tracked and retained for review and analysis purposes. Report
these costs to the Committee along with potential benefits and drawbacks of connecting requests with

visually very similar throughout. It is hard to read. e hch kot o,

21. Investigate the cost and feasibility of providing three meals per day on the weekend and report back to
the Committee within one year.

22. Increase the internal disciphnary penalties for inmates that use cell phones.

23. Increase marketing efforts for supplies and services SCOC offers for sale to state agencies and local
governments (e.g., uniforms, furniture, frames, etc.).

24. Provide members of the General Assembly information about supplies and services SCOC offers for sale
at least annually.

25. Provide the Committee proposed statutory language to authorize SCOC to refuse an inmate from a
local facility until the local facility provides SCDC with information necessary to provide for the health,
safety, and welfare of the inmate,

Page from current Executive Summary



Solution

Cut down the words per line so that the

document can be read more fluidly

(@)

Went from around ~17 words per line (too many)
to ~6 words per line, which allows for faster
reading of each line of text

The redesign utilizes columns for better use of
space & to cut down the words per line, improving
readability

Findings

The C makes ten fi

all, of these findings. However, the Committee makes the fi

The C has recommendations to address some, but not

to note inf ion that a

of the public, or General Assembly, may seek to know or on which they may desire to act.

Services required and
outcomes expected

1. While the population of SCDC is
diverse, the highest percentage of
individuals housed in SCDC's facilities
are convicted of homicide.

2. ncarceration at SCOC is expected to
punish, contain, and rehabilitate
nmates.

Resources available

3. SCOC relies on the state general
fund for more than 80% of its funding
1o operate (e.g., facilities

Progress made, but more is
necessary

6. In recent years, efforts have been made
by the General Assembly (e.g., decreasing
the number of inmates theough
sentencing reform; increasing pay for
cormectional officers; and funding
addaional re-entry staff) and agency (e.g.,
improving employee retention efforts,
inmate GED passage rates, business
maodel for prison industries; capability of
responding to inmate complaints &
concerns; updating inmate classification
system, inmate job placement efforts;
launching telehealth collaborations; and

imporative 1o incroase efficiencies in state
overnment operations,

9. In addition to the recommendations
made in this report, there are other
changes for future consideration by the
General Assembly (e.g., require SCOCand
Parole Board utilze a common risk
assessment tool asskst nmates in
obtaining employment as commercial
deivers; utilize sentencing ranges to
incentivize good behavior and reform
once inmates are incarcerated; provide
tax credits 10 businesses that employ
former offenders from SCDC; and review
threshold approval amounts for
projects) and

utilizing 1o assist in educating
inmates, facMating communication, and

employee salaries, etc.).

4. Conditions at agency facilities, which
operate continuously, include varying
states of disrepair and age (e.g., partof
the bullding complex at Wateree River
Correctional Institution is more than a
century old and is still used for housing
and programming).

5. SCDC continues to have high
vacancies in key opetation areas (e.g.,
security, medical, etc.), despite
external assessments indicating SCDC's
efforts to recruit and retain employees
are expansive,

Study on the Department of Corrections

fety) to improve SCOC

SCOC (e.g., new case management
9ystem; ombudsman; acckmation to
hnology as part of requi

current d

but
necessary to continue and/or expand
upon these improvements.

7. Investment in technology (e.g.
automated medicine dispensing;
electronic cell door lockfunlock within
facilities; and automated entry of
sentencing sheet/inmate release
information) may exponentially leverage
the Emited personnel available and
accuracy of information necessary for
operations.

8. Collaboration, among the various state

entry programming for inmates;
utiization of a central portal for sake of
products from state agencies; combining
statistics recenved electronically fom local
dotention facilities g, average dally
nmate population, number of
employees, number of vacant positions),
with statistics about its facilities, into a
searchable electronic format and publish
and annually update the mformation
onkne).

10. The Logistative Audit Councd (LAC), a5
requested by the Committee, audited the
of Corrects d d

agencies and their (eg
i P p

its port, which incided 105

various topis, to

ey

the Committee.




Problem 2

e This document needs to be equally accessible in print format as it is digitally

o You mentioned that a lot of people viewing this document are moving towards digital formats
(tablets); but there is also a need for it to be printed

o The current Executive Report has no digital accessibility, and does not translate well to a
digital format



Solution Recommendations to:

SDSC

Court Administration

e Adding hyperlinks (called “bookmarks” in word)
o  This allows for viewers of the document to move around
the document quickly, and change what section they
are in rapidly

State Human Resources

Recommendation to Law
Enforcement Training Council

Interagency Collaboration




Problem 3

e Visual Hierarchy

Findings

The Committee makes ten findings. The Committee has recommendations to address some, but not all, of these
findings. However, the Committee makes the findings to note information that a member of the public, or General
Assembly, may seek to know or on which they may desire to act.

Services required and outcomes expected

1, While the population of SCOC is diverse, the highest percentage of individuas housed in SCOC's facilities are.
convicted of homicide.

2. Incarceration at SCOC & expected to punish, contain, and rehabiktate inmates.

Resources avaiable

3. SCOC relies on the state general fund for more than B0% of its funding to operate (e.g., facilities
maintenance, employee salaries, etc.).

4. Conddions at agency facilities, which operate continucusly, inchide varying states of disrepair and age (¢ 8.
part of the buikding complex at Wateree River Correctional Institution & more than a century old and s still
used for housing and programming).

5. SCDC continues to have high vacancies in key operation areas (e.g., security, medical, etc.), despite external
assessments indicating SCOC's efforts to recruit and retain employees are expansive.

Progress made, but more is needed

6. In recent years, efforts have been made by the General Assembly (¢.g., decreasing the number of inmates.
through sentencing reform: increasing pay for officers; additional re-entry staff)
and agency (e 8., improving employee retention efforts, mmate GED passage um business model for
prison industries; capability of g 10 ipdating inmate
system, inmate job placement efforts; Launching teleheatth and utilzing to asst
in educating inmates, faciltating and prove SCOC operations, but
additional resources are necessary to continue and/or expand upon these improvements.

7. in {¢ ‘ medicine electronic cell door lock/unlock within
faciities; and y of relexse may leverage

the kimited personanel -mlable and accuracy of nformation necessary for operations.
8. Collaboration, among the various state agences and their stakeholders (e.g.. utikzing commen information

and entering -agency & impe 10 Increase
operations.

9. In addition to the recommendations made In this report, mre-ewm‘exfahwumwmw
the General Assembly (e.g., require SCOC and Par tool: assst
inmates in obtaining = drivers; utlize ranges
behaor provide tax credits to b that err\plov former
offenders from SCDC; and review threshold al nts f projects) and
SCOC (eg.. new case system; to current as partof
required re-entry inmates; of a central portal for sale of products from state

agencies; combining statstics received electronically from local detention facilities [e.g., average daily
inmate population, number of employees, number of vacant positions), with statistics about its facilities,
into a searchadle electronic format and publish and annually update the information online).

-]

The Legisiative Audit Council (LAC), as requested by the Committee, audited the Department of Corrections
and presented its publahed report. which included 105 recomemendations on vanious topics, to the
Committee.




Solution

e Establish areas of importance

Findings

The Committee makes ten findings. The Committee has recommendations to address some, but not
all, of these findings. However, the Committee makes the findings to note information that a member
of the public, or General Assembly, may seek to know or on which they may desire to act.

Services required and
outcomes expected

1. While the population of SCOC s
drverse, the highest percentage of
indriduals housed in SCOC's facilities.
are comvicted of homicide.

2. Incarcoration at SCOC is oxpocted to

puneh, contain, and rehabiitate
inmates.

Resources available

3. SC0C refies on the state general
fund for more than 80% of its funding

Progress made, but more is
necessary

6 In recent years, efforts have been made
decreasing

imperative 1o increase effidencies in state
fovernment operations.

9. In addition to the recommendations.
i, there are other

v
the number of inmates through
sentencingefor; inreasing pay ko
corroctional officers; and funding
additional o entry staff) and agency (0.8,
foets,

changes for futire consideration by the
Genoral Assombly (e.g., require SCDC and
Raeoke Bosed utilow 3 commeon risk
assessenent book assist inmates in

Inmate GED passage rates, business

drvers; utiline sentencing ranges o

model for prion indhsstrios; capability of incentrie good behaviar and reform
plaints & rowde
taxcrodits 1o be
gystem, nmate job placement eBorts former offendors from SCOC; and srviow
Liunching teleheatth coluborations: and theoshold approval amounts for
& propets)and

nmates, Loktating communicition, and

KO (0.8, new Case managermnt

10 operate (e.g., facikties
employee salacies, etc )

4. Conditions at agency facilities, which
operate continuously, include varying
states of distopair and age (.., part of
the buddng complex at Wateree aver
Correctional Institution & more than a
century old and i still used for housing
and pogramming).

5. SCDC contimues 16 have high
vacances in key operation areas (e,
secuity, medical, etc.), despite

«0C

urent echnology.

operatiors, but
v v nmates;
upon these Impeovements. ubization of 3 contral poctal for sak of
products fom state agencies; cormbining
2 ly from local

automated medicion deponsing;
electronic cell door lockfunlock within
tacikties; and automated entry of
sentencing sheet/mmate reloase
information) may exponentialy kves gy

detention taclites fe.g, average daly
Inmate population, rumbes of
employees, number of vacant postions.
with statistics about its Bxcilties, into 3
seanchable electrons format and publeh

d. the info

atable and
accuracy of information necessary for
operations.

onlne),

10. The Legnkative Audet Counc (LAC), o

external dicating SCDC's
efforts to recruit and oy

ommitice, audited the

80 state

" tions

are expansive

‘Study on the Department of Corrections

agenaes, {

LS which inchided 105

the Committoe.




LEGISLATIVE OVERSIGHT COMMITTEE

Study of the Department of Corrections: Executive Summary

Problem 4 &

The full report of the House leg: Oversight Ce 's (Ce ) study, Issued on October 12, 2020, is
available on the Committee webpage.

e Clarity of information regarding

document structure
o In the english speaking world, we scan
documents from the top left to the bottom
right. The first thing you see in your original
Executive Report is information about the full
report — something which could confuse the

Findings about...

® Services required and

® Resources avallable

e Progress made, but more Is necessary

Recommendations for...

e SCDC

* Court Administration within the Judicial Branch

® State Human Resources, a division of the
Department of Administration

® Insurance Reserve Fund, a division of the State
Fiscal Accountability Authority

* Law Enforcement Training Council

viewer.

® General Assembly

Internal changes made during the study by...

e SCDC

® Department of Health and Environmental
Control

® Department of Administration




South Carolina
+ | House of | atives

S O lu t i O n .I_-.'?g it | Legislative Oversight Committee

EXECUTIVE SUMMARY

Full Report Includes:

Findings about:

Oversight Impact

e Rearrange information on the cover

Services required and outcomes expected Findings
Recomm

page to increase clarity of information S o

Oversight Process

nendations

Progress made, but more is necessa
o Simply moving the information from the left . e
Recommendations to:

Member Visits

to the right makes it much more clear to the

. . . SDSC Agency Details
uninformed viewer that this document e -

contains findings and recommendations, as State Human Resource

Insurance Reserve Fund

opposed to all of the information present in

Law Enforcement Training Council

the full report.

General Assembly Other

o Makin g the fo nt size of | nfo rmation in this DEPARTMENT OF CORRECTIONS AD HOC SUBCOMMITTEE Index of Additional nfo.

Avallable on Committee’s
The Honorable Edward R Tallon Se. {chair) Website

document bigger than the information about i s PP

able Micajah P. Caskey IV

the full report helps with this issue as well.

The Honorable Joseph H. Jefferson Ir

712
Responses to an online public survey

The full report of the House Legislative Oversight Ce ittee’s (Cc ittee) 95+
study, issued on October 12, 2020, is available on the Committee webpage. Online

38

Constituents testified

Study on the Department of Corrections



Miscelloneous Fixes

e The switch to the column layout & font sizes changed the length of the
document from 10 pages to 7. These changes will save you 30% on both
paper and printing costs.

e You mentioned how the committee members liked to see their names front
and center, so they have been added to the front page of the document as
opposed to the second.

e A better system of font sizes for different levels of information helps the
viewer quickly get a sense for what they are reading.



Before and After

LEGISLATIVE OVERSIGHT COMMITTEE

Study of the Department of Corrections: Executive Summary

The full repoct of the House Legisiatve Oversight Committee’s (Committee] study, issued o Octoder 12, 2020, is

avallable an the Committee webpage. Full Report Includes:

Findings about:
Oversight impact
Findings about...

Services required and outcomes ex ed Fndings
Recommendations.

Study Relited Internal Changes

* Services required and outcomes expected Resources avallable

*  Resources avallable Oversight Process
Progress made, but more is necessary
o Progress made, but more is necessary Apency Reports
. Pubke Input
Recommendations to: s
Recommendations for... mber Visits
ency Detalls
o SCDC SDSC i
History
*  Court Administration within the Judicial Branch n ini j Lega! Oblgations
Governing Body
®  State Human Resources, a division of the s R ' Organizational Units.
Department of Administration Partners.
Revenue Sources
Governing Body ® Insurance Reserve Fund, a division of the State Inswance Reserve Fund """’"’"‘“"
Organ al Units Fiscal Accountabllity Authority Age of Faciities

" Pecsonnel Necessary for
2 Full Operation of Services

Revenue

Law Enforcement Training Council

Law Enforcement Training Council

Carrytory General Assembly Oth
®  General Assembly al
DEPARTMENT OF CORRECTIONS AD HOC SUBCOMMITTEE Index of Additic
Internal changes mace during the study by... s osorite Bt ki e Th G
The Honorable Gary E. Cliry
o cOC The Honorable kffrey £. Johnson Public Input
The Honorable Robert QL Wilkams.
A ofHeaxhand The Honorable Micajah P, Caskey IV S
Informatior o . "
Control Thve Hwdealil Clukiadys . pifarc Rersponses 10 an online public survey

Committee The Honorabile Joseph 1. Jetferson i

ehsite

o Department of Administration The full report of the House Legisiative Oversight Committee’s (Committee) 95+
sy, issued ber 12, 2020, s avallable on the Conenitiee webpage. Online comments cecerved
£

Constituents testified

Study on the Department of Corrections



Before an

Oversight Purpose and Methods

PURPOSE

To determine i agency laws and programs:

W) are being implemented and carried cut in
accordance with the intent of the General
Assembly; and

) should be continued, curtailed, or
ekminated.

METHODS

The Commttee and Subcommittee evaluate:

m the application, administration, execution,
and effectiveness of the agency’s laws and
programs:

) the organization and operation of the
agency: and

) any conditions or crcumstances that may
indicate the necessity oc desirabilty of
enacting new or additional legislation
pertaining to the agency.

S Code Ann, § 2-2-20(8) and (C)

After

Sy o the Depurimens of Cormctons: Eamcutive Summmary

y conduct

Full Committee publihe

Public Input
712 Responses o an online public survey
95+ Online comments recewed

38 Constituents testdy

Ad Hoc Committee Membership

DEPARTMENT OF CORRECTIONS AD HOC SUBCOMMITTEE

The Honorable Edward R. Tallon Se. (chair]
The Honorable Gary E. Clary
The Honorable Jeffrey E. Johnson

The Honorable Micajah P. Caskey V
The Honorable Chandra E. Dillard
The Honorable Joseph H. Jefferson Jr.

The Honorable Robert Q. Willarms
Study Milestones
MEETINGS AGENCY REPORTS
Full Committee lm ;; Ve March 2015 | Seven-Year Plan Report
. R September 2018 | FY 2017-18 Accountability Repoet

SN0 S G 61819
N9 Y119 B9 19
9/16/19  10/1/19  102/19 1002319
W9 1200/ 1216/19 W0
2210

and Program Evaluation Report®
September 2019 | FY 2018-18 Accountability Report

*Useted Progam [1ahaten Fagert povides
9 ant Maeh 1, 2000

Oversight Purpose
and Methods

Purpose

To datermine if agency Lvws and programs ae
implomented and carried out i accordance with the intent
of the General Assombly; and should be continued,
curtaded, or eliminated.

Study Process

Full Committee schedules agency bor
study and gathers mitial information
2. Ad hoc committes investigates through
meetings and information requests
Ad hoc committee publishes repert
Full Commnittee considers ad hoc
committes report and may conduct
further investigation
Full Committee publishes report

-

Methods
S—— Agency Reports
appleaton, adi exscution, and ot
the agency’s laws and programs; the organization and Mg AevanyTons Ban Bepect

tion of the sand September 2018 TV 201718 Accountablity

> adici ¥ Heport and Frogram

desirabibty of enacting new of adddional legalation ety
pertasning to the ageecy i
SC.Code Ann.§ ) (C) Septombeor 2019 T¥ 2015 19 Accountabiity
o ’ : Heport

Study Milestones

Full Committee Meetings.

“Updated Program Evatuation Report provided
onJanuary 25, 2019 and March 3, 2020

5/3/18 1/28/19

10/5/20

Sub-Committee Meetings

NG YN N9 S9N K9
16/19  10A/19  10/2/19  10/23/19  11/25/19

Study on the Department of Corrections

1819 IAN9 8219 BRGNS BIINS
1218 12016019 1f1120 220




Before and After

Sy o 1w Owpartres of Covvmtions. Lt Survvmwry

Findings

The Committee makes ten findings. The Committee has recomemendations to address some, but not all, of these
findings. However, the Commttee makes the findings to note information that a member of the public, or General
Assembly. may seek to know or on which they may desire to act.

Services requived and outcomes expected

. .
Findings
The Committee makes ten findings. The Committee has recommendations to address some, but not

all, of these findings. However, the Committee makes the findings to note information that a member
of the public, or General Assembly, may seek to know or on which they may desire to act.

1. While the population of SCOC is diverse, the highest percentage of individuals housed in SCOC's faciities are
convicted of homicde,

2

Incarceration at SCOC & expected o punish, contain, and rehabiitate inmates.

Services required and

Progress made, but more is

mperatie 1 ncredsa efficencies n state

outcomes expected necessary ovemment operations.
Resources nadatie
1. Whia oA ADCh 6 forts have b b,
3. SCDC relies on the state general fund for more than 80% of its funding to operate (e.g., facilities provemmgee ” v 9 made in 9 report, theve are othey
fralatenincs, employée selais, eic): ndrdduals bousad in SCOC's facibties e ensmibes of inenates thiough changes for future conidesation by the
4. Condtions at . which of darepair and age (eg.. e comicted of homicide. toquive SCOC and
part of the bulkding complex at Wateree Rver Correctional Insttution & more than a century o and & 50l <onectional oicers and dog #arole Board ubikee 3 common rek

wsed for housing and peogramming).

SCDC continues 1o have high vacancies in Ley operation areas (¢ 2., securty, medical, etc), despite external
assessments indicating SCOC's efforts to recruit and retain employees are expansive.

2. carceration at SCOC i expected to

addeonal re ertry staff) and agency (0.5

awesment ook st nmates n

punish, contain,
nmates.

Imate GED passige fates, busness

drivens; utikoe semencing Langes 1

for andreform
Frogress made, but mare is necded model shreryeniad
6 in years, efforts by .. decreasing the number of inmates concerme updating nenate classfication taxcredits 1 businesses that emgloy
memnformmunmpqlummmm mdﬁnd»‘uldmrreﬂwudn Resources available systom, mmate b placement eforts. foemet offenders from SCOC; and review
and agency (eg.. improving employee retenticn efforts, inmate GED passage rates, business model for Liunching tedehealth collaborationn; and threshokd approval amaents for
prison industries: capabiity of e 3. 5CDC rebes o the state geneval .
system, inmate efforts; launching and utiknng technology to assst fund for more than B0% of its funding nmates. Lok and ©OC g,
i educating inmates, fackt; afety) to improve SCOC operations, but 10 opavate fe.g., facities maintenance, SC
v employee saliies, et ). operstions, but
7. (ee. d da e lockjunlock within 3 Saypees "’“"“*M
facitties: and sutomated entry may leverage 4. Conditions #t agency . which _
mwmmmm.mnqddmmvwmm aperte ooty chodo g | products Fom state ageecies: combining
8. Colaboration, amang the various state agencies and thes stakeholders (e.. utizng comman informaton states of dscepar and age (e, putot [ o
agency & imperative o the buiding comples a1 Watoree River pRnsng: ,_ '"';'M
operations, Correctionsl mttution more thana | £=07 el
9. Inmmhmmmmmum|M¢enmmalmhmmmmb/ oo housing Gcibtien, nto
the General Assembly (.. require SCOC and tilize a common rsk took asstt ropamabg) and publeh
deivers; utilze sentencing ranges to incentiize good avalable and d

nmates
behavice and reform once inmates are incarcerated; Muum»b\nnmmmlm
affenders from SCOC; and review threshold ol s for

5. SCDC contimeses 10 have high
vacancies in bey operation areas (e,

accuracy of information necessary bor
Operations.

calne).

SCOC (eg., new case to current technology as part of security, medical, e1c), despite 10, The Loglative Awdt Councl (LAC), 35
requi Y of a central portal for sale of products from state external dicating SCOC's | g - audied the
agences: achties (e g, average daly o ts to recruit agencies and th P

nmmmmmdwﬂmmmdmtw] with statstics about s faclites, 0 Cxpansive. -d 105

ind publeh and ine).

mwmac«mlu@ummwmm.uuuummmdm
and presented its published report, which incuded 105 recommendations on various topics, to the
Committee.

)




Before and After

Recommendations

Sty o e Dupurtmert of Cormmtiorn: Eacitive Surrmary

(380 5COC; 2 to G 1toState R 1t

Insurance Reserve Fund: 1 to Law Enforcement Training Council: and 32 to General Assembly) that continue,
curtail and/or eiminate agency programs, and inchude areas for potential mprovement. The Committee
address of

recognizes
improvement at the agency.

Recommendations to SCOC
1. Ao Correctional review program and
complete accoeding um-mdnmmn«ml-w

ACCOUNT:

WVENESS

EriC

2. Conduct regular audits of medical services provided by SCDC employees to inmates to determine: (a)
quality of medical or mental health chnical assessments, and (b] acherence to general chnical and
medical guideiines,

3. Obtain an external study to determi of th
on staffing: and (b) how other options for taff may 24,
on a regular bass (e.g., every three of five years).

. Provide a o SCOCs dit and ofits “SCDC 5
(u.mdmrmuﬂmmml

5. Determine a method by which the agency will evakiate success for each inmate prograrm: utiize the
me%wﬂuﬂmm“wmmwmnnwamw
post onkine th 30d results of, each evak

6. Review and update for the g resources avarlable
from the Department of Admaatration’s Executive Budget Office.

& progress toward the desired of SCOC's new inmate
al report.

8. Update SCDC’ GED/high schoo! diploma participation performance measure to track the number of
inmates eaming these credentials as d to SCOC without
one.

9. efforts to obtain a
different avenues (e.g. socal meda).

for advertsing open employee pasitions through
10. Require certain training (e §.. cident reporting, etc.) before allowing SCDC employees to interact with
inmates.

11. Update policy to require random written and hands-cn on testing of employee knowledge about
agency policies and procedures.

Recommendations
The Committee has 75 recommendations (38 to SCOC; 2 to Court Administration; 1 to State Human
Law Enforcement Training Council;

Besources; 1to

;110

; and 32 to General

Assembly) that tonllmoe. curtail, and/or dlmlnale agency programs, and include areas for potential
The G

Recommendations to SCDC
Accountability

1. Resume Amer ian Correctional
Association accreditation o the
management review program and
complote internal reviows according to
the schedule outhned in the agency
pokcy.

2. Conduct regular audits of medical
services peovided by SCDC employees
10 mmates 1o determine: (2] qualty of
medcal or mental health cincal
assessments, and (b) adherence to
peneral clinkcal and medical guidelines.

3. Obtain an external study to

6. Review and

will not satisfy everyone nor
address every issue or potential area of Imnwvemenl at the agency.

miasures fos the Mounuﬁlw Repeat
ublzing rosources avatablo from the
Department of Administration's
Erecutive Budget Office.

7.

of taining methods and update those
mothods.

13. Emsure there b5 2 wrikten outhoe of
the daties and standad operating
stes fox

progress
of SCDCs

(e, at least every three
d updat

Systom in its anneal sccountability
report.

& Update SCOC's GEDMigh schook
diploma participation performance
moasure 10 track the number of

outhnes.

14 Track information in staft incident
Teparts electionically, aggregate data,
and uthize agregated data m
evaluating inmate issues and SCOC

percentage of the number who were
admitted to SCOC without one.

15. Utilize additional idormation {Le .
nale request response e,

h d ceos from
dotermine the f a) mpactot | Effectiveness fecidont reports, an
the new ..ml;?m‘mk,l(n)" M,,m annual testing on agency policses and

fcks sdigh
on staffing: and (b) bow other options | 9. © Horts to obtain &
foe improveg nate ratios emenption for conducting annsal emgloyee
may imgact Tegala Ay ‘evaluations, making peomotion
decksions, and training employees.

bashs (0.9, every thiee o five years).

4, Provide a timeline for completion of
SLOCs prograem audt and creation of
5 "SCDC Program Book” (Le,, kst of
programs offered to offenders)

5. Determine a method by which the
apency wil evaluate success for each
Inmate peogyam; utitze the method to
regulirly evaluate each grogram and
objectively decide thase to
continue/dacontinar; and post onliee
the method for, and results of, each
evaluation
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positon,
theough different avenues e.g., socal
modia).

10, Require certain traming (e 8.
incident reporting, etc.) before
allowng SCDC emplayees to interact
with iemates.

16. Obtain an externs sorvey af

employee morake on a regular basis.

{Le., ovory one to theoe years) and,

within sixmonths of obtaining the

results, post 3 summary coline with

ctives the agency b, oc plans, to
the results.

11, Upd i
wrtten and hands-on on testing of
employee knowledge about agency
policies and procedures.

12. Utilze data from the random
written and hands an on employwe
tests aboot agerncy policies and
procedares to implement a process to

17. Wcrease and imgeove employees’
ablity to report concerns and provide
feedback, snanymoudy or otherwwe.

18, Create 3 system to alow and
encoutage anonymous feedback from
volunteers and mmate famdy
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Department of Corrections

Safety - we will protect the public. our employees, and o inmates.

Agency Service - we will provide rehabiitation and self-improvement
‘opportunities for inmates,
we will promote professional excellence, fiscal
responsibity, and self-sufficiency.

Mission

History Organizational Units Resources

In 1866, the Sout Programs, Reentry, and Freelven 20119
Carolina Legislature Rehabiitative Services
passed an act to transfer TR Employees
the control of convicted 6,108 available FTE
and sentenced felons Health Services positions (of which
from the counties to the Administration 4,811 are filled)
state, and appropriated
$65,000 for construction
and maintenance of &
State Penitentiary.

Police Services nding
Legal and Compliance $454,639,446

Successes

Identified by the ogency

» Settied decade old
| health

“increased 33

for correctional
officers, food
serce and mental
health staft

*Working with cell
‘phone industry to

Jonuory 20201

AGENCY SNAPSH
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o g medical staffing security threat groups «Centratized pre-
3 « Increased demand for expansion of health services + Meeting the special requirements and relesse functions
22 band cell phones providing the care necessary for the aging for male inmates
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5% due tolack of funding « Aging bukdings with
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CHALLENGES:

Current:

Retention of staff for correc
tional officers and medical
staffing

Increased demand for expan
sion of health services
Contraband cell phones
Decrepit buildings from de:
ferred maintenance needed
due to lack of funding
Hepatitis C treatment d
lack of funding

Emerging:

o

Managing a mere viclent pop-
ulation due to security threat
Broups

Meeting the requirements
and care needed for the aging
prison population

Aging bulldings with daferred
maintenance

SUCCESSES:

Study of the Department of Corrections

Settled decade old mental
health lawsuit

Increased salaries for correc.
tional officers, food service
and mental health staff
Working with cell phone in
dustry to minimize contra
band cell phones in SC prisons
Closed 5 prisons

Centralized pre-release func
tions for male inmates and de.
veloped a pre-release conter
at Manning

South Carolina
House of Representatives
L | Legislative Oversight Committee

MISSION:

The Department of Corrections strives to protect
The SAFETY of inmates and the public,
provide SERVICE and rehabilitation for inmates,
and be a STEWARD of professional excellence

HISTORY:

In 1866, the South Carolina Legislature passed an
act to transfer the control of convicted and sen.
tenced felons from the countries to the state and
appropriated $65, 000 for construction and mainte
nance of a state Penitentiary

ORGANIZATIONAL
UNITS:

o Program, Reentry, and Rehabilitative Services
© Operations
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o Legibility
o Long lists
o Overbearing line lengths
m  No use of columns
o  Lack of visual hierarchy and

variety

inmate skills report and occupation search engine assist with job placement internally and serve as
employment referrals prior to release.'"

Also, SCDC trains inmates to serve as certified peer drug counselors for other inmates; as of the
publication of this study, more than 100 inmates have been trained.'** Through this initiative, inmates
receive the training, certification, and hands-on experience to obtain a job in counseling upon release.**?

Improving capability of responding to inmate complaints/concerns
SCDC is among the first correctional institutions in the country to have an automated request to staff
management system (ARTSM).*** On March 31, 2014, SCDC implemented ARTSM allowing inmates to
electronically communicate with staff."'* Prior to ARTSM, inmates handwrote requests and complaints, a
process lacking sufficient accountability for resolution of requests and complaints.’*® ARTSM enables
SCDC to: (1) send electronic responses to inmate requests directly from the appropriate staff member,
and (2) track information including types of requests, response time, etc.'*® From implementation
through May 21, 2019, inmates have submitted 2.2 million requests in the system, of which SCDC
personnel have responded to 99.45%."

Launching telehealth collaborations
SCDC collaborates with the Medical University of South Carolina (MUSC) for provision of telehealth
services to inmates.''® Telehealth visits enable SCDC to provide care for inmates without having to
transport them into the community, thus saving officer hours and promoting public safety.'*

Utilizing technology to assist in educating inmates, facilitating communication, and

increasing safety
According to SCDC, the number of inmates on a waiting list for educational services is affected by multiple
variables (e.g., teacher vacancies, other staffing issues, lack of funding for full-time positions, inmates in
lock-up custody, work release job responsibilities during school hours, sentence length versus time
needed to complete program; inmate in mandatory substance abuse treatment; and inmate disciplinary
action).*?® Tablet computing may enable the school district within SCDC, the Palmetto Unified School
District, to reach and educate more students using a greater variety of methods.'?! Classes available via
tablet include: GED prep, basic reading, basic writing, basic language, English as a second language, and
life skills.’?* Additionally, tablet computing may help facilitate inmate communication with family.?*
SCDC's director testifies other states utilizing tablets have seen increases in GED passage numbers and
decreases in assaults on staff,'**
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131, Table 4.4

Discipline and Prevention

Inmate disciplinary offenses - Number
investigated (2016 - 2019)

Inmate disciplinary offenses - Number convicted
by facility (FY 2016 - FY 2019)

Employee corrective actions (FY 2013-14 - FY
2017-18) - LAC Audit, page 128, Table 4.3
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Lawsuits

*  Number of lawsuits filed against SCDC (2016 -
2018)

o Lawsuits against state agendies (closed
dlaims) (CY 2010 - CY 2019)

« Number of workers' compensation claims filed
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2007-08 - FY 2018-19)

*  SCDC premiums for tort liability, medical
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* Tort liability claims at SCDC, open claims (CY
2008 - CY 2018) - LAC Audit, page 171, Table
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« Professional medical claims against SCDC,
dosed daims (CY 2008 - CY 2017) - LAC Audit,
page 168, Table 5.13

o Five state agencies with the highest
professional medical liability costs (CY
2008 - CY 2017) - LAC Audit, page 169,
Table 5.
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F I N D I N G Structural issues allowing moisture into SCDC buildings is a potential health concern for agency personnel

and inmates. For example, mold is appearing in some buildings that need leak repairs.**

Individuals Incarcerated
The Committee finds that while the population of SCDC is diverse, housed in

FINDING 5. High employee vacancies
SCDC’s facilities are convicted of homicide the highest percentage of individuals

The Committee finds SCDC continues to have high vacancies in key operation areas (e.g, security, medical,

Finding 1

!"if' .k:"m.g of one pirson by anatheJr)= ASCDC muﬁt take.custody otalk etc.), despite external assessments indicating SCDC'’s efforts to recruit and retain employees are expansive.
and to incarceration of 91 days or more, s Sa Gyl B
RIS 3 During the study, SCDC's director testifies staffing impacts every aspect of SCDC operations from inmate
regardless of the availability of agency personnel or resources. Accordingly, the . T aE N b
roar - . programming to visitation to efforts to prevent contraband.** High vacancies are a barrier to SCDC
agency has custody of with diverse £ lengths,

becoming more proactive in preventing issues. However, during the study, multiple constituents testify
that SCDC executive leadership makes efforts to address known concerns.*® Examples of SCDC services
and personnel necessary are on the Committee’s website.*”

mental and physical health conditions, and education levels. A statistical
overview of the 2018 SCDC inmate population in Table 3 illustrates this

diversity.
Reliance on State General Fund Correctional officer staffing
The Committee finds SCDC relies on the state general fund for more than 80% of A recent external assessment recommends SCDC have an additional 1,286 individuals in full time
its funding to operate (e.g., facilities maintenance, employee salaries, etc.L_ 48 employment positions.** Based on information from SCDC, implementation of this recommendation
Finding 2 Th? next largest source of funds is sale of gOOdS fhfqugh prison industries, requires: (1) additional funding from the General Assembly; and (2) more retention and recruitment of
which accounted for almost 4.5% of SCDC'’s funding in fiscal years 2017-18 and agency personnel.®®
. 2018-19. A breakdown of SCDC’s revenue sources, including percentage each

comprises of the total amount SCDC is agproeria!ed ar\d authorized to spend, as Healthcare staffing

“ well as the caryfarward ambuntsiand utllization; for flscal yeats 2016:17 A 2015 analysis of healthcare staffing per inmate found SCDC's staffing ratio was 58% lower than the

through 2018-19 are in Appendix E.49 During the study, representatives of both
crime victim and inmate advocate organizations assert additional funding is
necessary to improve the condition of facilities at SCDC and reduce the high
number of employee vacancies.50 These issues are addressed in separate
findings. Finding four addresses facility conditions and finding five addresses

national median and 71% lower than New Mexico, the state with the highest number of healthcare
staffers per inmate.*® As of 2019, SCDC asserts 300 additional personnel is necessary to fully staff all
medical services (e.g., medical, dental, and mental health).5

high employee vacancies in key operational areas. Recruitment
Prior to October 2013, SCDC did not advertise to recruit personnel.®? Since then, the agency recruits

High Employee Vacancies through various media: radio, television, billboards, and the internet.5* Also, the agency recruits

The Committee finds SCDC continues to have high vacancies in key operation correctional retirees seeking to relocate to South Carolina from other states.** Additionally, the agency

areas (e.g., security, medical, etc.), despite external assessments indicating utilizes its connections with military recruiting stations and is developing a veteran apprenticeship

Finding 3 SCDC's efforts to recruit and retain employees are expansive. During the study, program to advance recruitment efforts.®

SCDC's director testifies staffing impacts every aspect of SCDC operations from

inmate programming to visitation to efforts to prevent contraband.55 High An outside security staffing assessment from March 2018 notes SCDC's recruitment efforts are both
b vacancies are a barrier to SCDC becoming more proactive in preventing issues. expansive and creative.® It further notes South Carolina is not alone in facing challenges in recruiting
"-@ However, during the study, multiple constituents testify that SCDC executive correctional staff.5”

leadership makes efforts to address known concerns.56 Examples of SCDC

services and personnel necessary are on the Committee’s website.57
Retention

Following are some highlighted retention issues. Notably, retention issues are more fully addressed in
the Limited Review of SCDC by the Legislative Audit Council (August 2019), which was requested by the
Committee.*®

According to SCDC’s director, for every correctional officer hired, another separates from the agency.*
Additionally, the director testifies the average retention is one year or less, and the cause of separations
range from voluntary separation to terminations.”® Some variables contributing to correctional officer
turnover, and protecting from this turnover, are included in Figure 2. With every correctional officer
SCDC loses, an average of $7,111.09 in taxpayer money spent on training that individual is also lost.”
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$.156, legislation that implements this recommendation, received a favorable report from
House Judiciary Committee with an amendment and is pending on the House calendar.®** The
language of S.156 is included in Table 26.

Table 26. 5.156.

Add all statutes below

Section 24-3-975. (A) For purposes of this section, a 'telecommunication device'
means a device, an apparatus associated with a device, or a component of a device
that enables, or may be used to enable, communication with a person inside or
outside of a place of incarceration. Such devices include, but are not limited to,
portable two-way pagers, handheld radios, cellular telephones, personal digital
assistants or PDAs, laptop computers, or any components of these devices.
'Telecommunication device' also includes any new technology that is developed or
used for similar purposes.

(B) Except as authorized by the appropriate official in charge of the correctional
institution, it is unlawful to possess within or to introduce into or upon the grounds
of any state correctional institution, county jail, municipal jail, regional detention
facility, prison camp, work camp, or overnight lockup facility any telecommunication
device. This prohibition does not apply to devices contained within vehicles that are
in designated parking areas or vehicles traveling on the grounds unless with the
intent to furnish the telecommunication device to any inmate.

Revision

includedin (C) A person who violates the provisions of this section is guilty of a misdemeanor

and, upon conviction, must be imprisoned for not more than three years and
forfeits all earned work credits, education credits, and good conduct credits."

S.156 (2017-
18)

CHAPTER 4
Contraband Cell Phones

Section 24-4-10. This chapter may be cited as the 'Contraband Cell Phone Act'.

Section 24-4-20. As used in this chapter:

(1) ‘'Contraband Cell Phone' means a cellular telephone or device possessed or
used by an incarcerated or detained individual in violation of any applicable South
Carolina law or policy governing a prison or local detention facility in the State of
South Carolina.

(2) ‘'Supervising Law Enforcement Officer' means a supervisor of any law
enforcement agency in the State of South Carolina, including, but not limited to, the
South Carolina Law Enforcement Division, the Police Services Division of the South
Carolina Department of Corrections, or any other recognized state or federal law
enforcement agency.

(3) 'Prison' means any South Carolina Department of Corrections facility used for
the detention of persons charged with or convicted of a felony, misdemeanor, local
ordinance, or violation of a court order.
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PPENDI

B. AGENCY REPORTS TO COMMITTEE

During the legislative oversight process, the Committee asks the agency to conduct self-analysis by requiring it to
complete and submit annual Restructuring Reports, a Seven-Year Plan for cost savings and increased efficiencies, and a
Program ion Report. The Ct i posts each report on the agency page of the Committee’s website.

Restructuring Report

The Annual Restructuring Report fulfills the
requirement in S.C. Code Section 1-30-10(G)(1) that
annually each agency report to the General Assembly

“detailed and comp dati for the
purposes of merging or eliminating duplicative or
y divisions, programs, or | within

each department to provide a more efficient
administration of government services.” The report, at
a minimum, includes information in the following areas

Program Evaluation Report

- history, mission and vision, laws, strategic plan, human
and financial resources, performance measures, and
restructuring recommendations.

SCDC submits its first Annual Restructuring Report on
January 12, 2016.523 The agency’s 2018-19 Annual
Accountability Report to the Governor and General
Assembly, which it submits in September 13, 2019,
serves as its most recent Annual Restructuring
Report.524

When an agency is selected for study, the Committee
may acquire evidence or information by any lawful
means, including, but not limited to, "requiring the
agency to prepare and submit to the investigating
committee a program evaluation report by a date
specified by the investigating committee.” S.C. Code
Section 2-2-60 outlines what an investigating
committee's request for a program evaluation report
must contain. Also, it provides a list of information an
investigating committee may request. The Committee
sends guidelines for the SCDC’s Program Evaluation

Study of the South Carolina Dept. of Corrections

Report (PER) on July 17, 2018. The agency submits its
report on September 28, 2018, and updates it on
January 25, 2019 and March 3, 2020.

The PER includes information in the following areas -
agency snapshot, agency legal directives, strategic plan
and resources, performance, agency
ideas/recommendations, and additional documents.
The Program Evaluation Report serves as the base
document for the Committee s study of the agency.

APPENDIX

GE REPORTS TO COMMITTEE

During the legislative oversight process, the Committee asks the agency to conduct self-analysis by
requiring it to complete and submit annual Restructuring Reports, a Seven-Year Plan for cost savings and
increased efficiencies, and a Program Evaluation Report. The Committee posts each report on the agency
page of the Committee’s website.

Seven-Year Plan for Cost Savings and Increased Efficiencies

S.C. Code Section 1-30-10 requires agencies to submit “a seven year plan that provides initiatives and/or
planned actions that implement cost savings and increased efficiencies of services and responsibilities
within the projected seven-year period.”**! The SCDC submits its plan on March 31, 2015.5%

Restructuring Report

The Annual Restructuring Report fulfills the requirement in S.C. Code Section 1-30-10(G)(1) that annually
each agency report to the General Assembly “detailed and comprehensive recommendations for the
purposes of merging or eliminating duplicative or unnecessary divisions, programs, or personnel within
each department to provide a more efficient administration of government services.” The report, ata
minimum, includes information in the following areas - history, mission and vision, laws, strategic plan,
human and financial resources, performance measures, and restructuring recommendations.

SCDC submits its first Annual Restructuring Report on January 12, 2016.°** The agency’s 2018-19 Annual
Accountability Report to the Governor and General Assembly, which it submits in September 13, 2019,
serves as its most recent Annual Restructuring Report.*!

Program Evaluation Report

When an agency is selected for study, the Committee may acquire evidence or information by any lawful
means, including, but not limited to, "requiring the agency to prepare and submit to the investigating
committee a program evaluation report by a date specified by the investigating committee." S.C. Code
Section 2-2-60 outlines what an investigating committee's request for a program evaluation report must
contain. Also it provides a list of information an investigating committee may request. The Committee
sends guidelines for the SCDC's Program Evaluation Report (PER) on July 17, 2018. The agency submits
its report on September 28, 2018 and updates it on January 25, 2019 and March 3, 2020.

The PER includes information in the following areas - agency snapshot, agency legal directives, strategic

plan and resources, performance, agency ideas/recommendations, and additional documents. The
Program Evaluation Report serves as the base document for the Committee’s study of the agency.
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Public Survey

From July 17 = August 20, 2018, the Committee posts an
about the SCDC online survey to solicit comments from
the public and four other agencies. The Committee
sends information about this survey to all House
members to forward to their Addi

There are 1,485 responses to the survey, with 712 of
these relating to the agency. The responses relating to
the agency come from 43 of South Carolina’s 46
ies.528 These are not
529 As the survey press release notes, "input

in an effort to communicate this public input
opportunity widely, the C issues a

and observations from people who interact with these
are important because they may help direct

media release.522 The media release is shared with the
South Carolina State Library, which disseminates it to
local libraries across the state.

the C i to ial areas for with
these agencies."530 Survey results are posted on the
Committee’s website. The public is informed it may
continue to submit written comments about agencies
online after the public survey closes.531
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Figure 10. Survey respondents’ opinions of SCDC.

Study of the South Carolina Dept. of Corrections

Public Survey

From July 17 — August 20, 2018, the Committee posts an online survey to solicit comments from the public
about the SCDC and four other agencies. The Committee sends information about this survey to all House
members to forward to their constituents. Additionally, in an effort to communicate this public input
opportunity widely, the Committee issues a statewide media release.*”” The media release is shared with
the South Carolina State Library, which disseminates it to local libraries across the state.

There are 1,485 responses to the survey, with 712 of these relating to the agency. The responses relating
to the agency come from 43 of South Carolina’s 46 counties.>® These comments are not considered
testimony.®*® As the survey press release notes, “input and observations from people who interact with
these agencies are important because they may help direct the Committee to potential areas for
improvement with these agencies.”**" Survey results are posted on the Committee’s website. The public
is informed it may continue to submit written comments about agencies online after the public survey
closes.**!
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Figure 10. Survey respondents’ opinions of SCODC.
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Problem Statement

The current South Carolina Legislative Oversight Committee website and
dashboard are designed in a way that make it difficult for users to find and
discern information. Both lack a clear visual hierarchy necessary for users to find
the information they are looking for. Both web pages are in need of a redesign

that will ensure better legibility and usability for all users.
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Current Website
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Current Website Issues

Accident Fund, State Under Study Heaihcurs wnd zsouﬁ“.
Adjutant General Complsied Exocutive 2016.07.- Otady,
in2018 Report
e Lack of hierarchy. .
Administrative Law Court m En::m:cmm and
o  All fonts same size
e Information overload. ot
« Appointment through Oath
« Comi data among about boards and commissions
e Difficult for user to navigate. - +Crmina usca
« Education
« Pipeline of and entities in S.C.
e Study Information table at bottom of website. " Nape e o sducaton o workirc deopment
e No ability to search or filter. ~ P

Study Information = v Report or

(Click on agency name or issue to open webpage with information of

from the Committee's study) Study. of Report (Click link for
roport)

o  Client indicated that they would like their

users to be able to search through and

find the study that they need.

+ Legislative Authority
+ Committee Studies of Agencies and Issues




Research and Process

e Built a sitemap to see current problem areas and hierarchy of website
o  Sitemap: visual representation of all info on site and where it leads to
o  Wireframe: visual representation of the framework of a website

e Attended lecture at UX agency

e Sketched and revised new wireframes
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New Website Wireframe
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Scheduled Mestings as of 8

Video Archives

Wm. Weston J Newton. Chairman
Kambrell H. Garvin

Rosalyn D. Henderson-Myers
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Kimberly O. Johnson

John B, McCravy. 1l

Travis A Moore
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John Taliatereo “Jay West, 1V

Joseph H. Jefferson, Jr., 131t V.C,
Gl Gatch

William M, “Bill" Hixon

deffrey E. "Jell” Johnson

Josiah Magnuson

Iimethy A, “Tim" McGinnis
Adam M. Morgan

RBussell L, Ot

Michael F. Rivers, Sr.

Chris Weooten




South CarolinaJ”f(Legislature
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House Legislative Oversight Committee

Scheduled Meetings as ot /1222 W

Video Archives Wm. Weston J Newton, Chairman Joseph H. Jefferson, Jr., 1stt V.C.

Rosalyn D. Henderson-Myers “Bill”
Max T. Hyde, Jr. Jeffrey E. “Jeff” Johnson

gnuson
John R. McCravy, Il Timothy A. “Tim” McGinnis

an
Melissa Lackey Oremus Russell L. Ott
Michael F. Bivers, Sr.

John Taliaferro “Jay West, IV Chris Wooten

Legislative Authority X

- Statutes Relating to Legislative

-Act which created Legislative
Oversight (No. 121 of 2014)

Summaries of Act No. 121 of 2014
from the Legislative Update,
published by the Office of Research
for the House of Representatives:

Filter Search - October 6, 2014
Major Issues: Legisla

Overview

= October 6, 2014
Major Issues: State
Government Restructuring

Committee Vision Committee Mission
For South Carolina agencies to become, and Determine if agency laws and prog
continuously remain, the most effective state implemented and carried out in acc]
agencies in the country through processes which intent of the General Assembly
eliminate waste and efficiently deploy resources should be continued, curtailed or eliminated. Inform
thereby creating greater confidence in state the public about state agencies.
government.
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e Legislative Oversi

W, Weston J Newten, Chalrman FIARTTLZA
Mam e Kambrell H. Garvin Gil Gatch

Bosalyn D. Henderson-Myers .

Max T, Hyde, e Jaftrey E.

Kimbarly 0, Johnson Josioh Magnuson

Joho B, McCrayy, 1l <

Trayis A, Moore Adam M. Morgan

Melissa Lackey Oremus Bussell L. Ott

Marvin B, Pendarvis Michael F. Rivers, 8t

John Taliaterro *Jay West, IV Chris Wooten

Filter Search | [ Soarch

Study Information n

Current Status of Study W
Current Subcommittee |

s 10 bacoms, ang Determing If agency laws ana £roQrams are being
Executive Summary of o3t offective state inpiemnented and carred out in eccordence with the
Study Report Rl fough processes which Intent of tha Ganeral Assembly and whethar they
ety deploy resources shouid be continued, curtalled o sliminated, Inform
2 state the public about state agencies.
Complete Study Report or
Video/Dashboard

Committee Mission

& Staff Portal




Filter Search a

Jdy

Subcommittee Committee Mission

b
agency ol

intent of the General Ansembly and whether they

Under Study Committee

Economic Development,
Conservation Bank, S.C. Not yet studied Natural Resources, and

Not yet studied Natural Resources, and

Development,
Forestry Commission Not yet studied Natural Resources, and
Development,
Sea Grant Consortium, S.C. Not yet studied Natural Resources, and

Development,
Commerce, Department of Hetyst stided Natural Resources, and




" Legislative Authority X

New Design Benefits  —

Section 2-2-5 et seq

-Act which created Lepislative
Qversight (No, 121 of 2014)

Summaries of Act No. 121 of 2014
from the Legisiative Update,

published by the Office of Ressarch
for the House of Representatives:

e Visual Hierarchy eeani
Major Issues: Legislative
Qvarview
o  User knows what info is the most important. - Octobar s, 2014

Major Issues: State
Goyernment Restrusturing

o  Indicated by different font sizes and colors, links indicated by

underlines/text weight.

[ ] Ol'ganization Ls'a&o) 3‘(;?1)!9 m%'s. F;:“o;lypt and Distribution Under Study Aoi::fx:m
o  Card style UI & Navigational tools Economic
Conservation Bank, S.C. Not yot studied Natural Resources, and

Transportation

e Search & Filter Bar

o  User can easily search for the study they need and filter out what they Filter Search

don’t need. Study Information v

.l o .
e Visually appealing for user sl ichicin

Current Subcommittee ]
o  Change in fonts, colors, cohesiveness

o  Study Information table moved higher in the site Study Report -

Complete Study Report or
Video/Dashboard




Dashboard



Current Dashboard

House Legislative Oversight Committee - Study Dashboard

+ Previous Document 2020 Department of Corrections Print Document &

C;/( yl;i/(l/l'l'/‘ ( )/'("/’:;/'74/

Covrrr rreitlce

Instructio
Use the Study Report Links to easily find information.

* Links under Downloads allow you to view or download
ice iR the full documents referenced on this page.
T 202  All other links take you directly to the relevant page of
Study Report Links the content documents.
Findings about Study s * You may navigate back to the previous document by
quired or using the Back button above.
* You may also print the document currently being
viewed by using the Print button above.

This site uses a responsive layout, and the information may
be displayed in a different format depending on the size and
orientation of the device you are using to view this page.

lect details.




Issues with Current Dashboard

Videos Downloads
® Presentation e Presentation
& Meetings ® Executive Summary
o Play from the start or hover over the video ® Full Report
[ ] HlerarChy to see topics discussed and pickthe part o go\jcac, aws, and performance

wish to view.
Lond spcis measures (January 2020)

Study Report Links

o Importance of content

Findings about... Study Events
® Services required and outcomes e Timeline of study events

b expected ® Meeting summaries and videos
@) Font SlZlng ® Resources available ® Agency presentations
® Progress made, but more Agency Background and
Lack of Key Feat g g
[ J aCK O ey catures Recommendations to... o History
® SCDC ® Organization chart
e Court Administration ® Finances
(@) SearCh bar e State Human Resources e Employees and volunteers
® Insurance Reserve Fund ® Buildings
Vie Ocument en t ® Law Enforcement Training Additional Agency Details
@) W d 1 h Council A
g e General Assembly Select detais.. Xk
. . Changes Agency Study Page
O Dedlcated VldeO player e Changes made by agencies Committee homepage
during study *Note: Full committee adopted the
o Additional changes for future Subcomvmnittee Report without revision on
oy consideration Octobery 20,
® Usablllt y * Implementation status of
recommendations

o  Opening site

Print Document 8

-«

+ Previous Document 2020 Department of Corrections

o Viewing report



Research and Process

e Built a sitemap to see current problem areas and hierarchy of dashboard
e Attended lecture at UX agency

e Sketched and revised new wireframes
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New Dashboard Sitemap

SC Legislature - Dashboard New Sitemap
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RECOMMENDATIONS

The has 26 These are directed to multiple entities: State
Ethics Commission; General Assembly; Office of House Research; State Treasurer’s Office; State
Election Commission; and Secretary of State’s Office.

‘With any study, the C i izes these (e.g., continue, curtail,
and/or eliminate agency programs, areas for potential improvement, etc.) will not satisfy
everyone nor address every issue or potential area of improvement at the agency. These
recommendations are based on the agency’s self-analysis req by the C
discussions with agency personnel during multiple meetings, and analysis of the information
obtained by the Committee. This information, including, but not limited to, the Program

ion Report, ility Report, ing Report, and videos of meetings with
agency personnel, is available on the Committee’s website.

P F1 o) 0000/ 1450

Recommendations to the State Fthics Commission

The ittee makes two ions to the State Ethics Commission related to
accountability, and a summary is in Table 7.

‘ Search

Table 7. Summary of accountability recommendations to the

REGULATIONS

Complete a review of agency regulations; during the review, consider
changes necessitated by relevant judicial opinions. Publish a notice of
drafting to begin the formal process of updating the regulations.

ACCOUNTABILITY
Dumes
Post anline documents commissioners are required to sign, including, but

not limited to, those in which they acknowledge their duties as a
Study Report Links commissioner.

Accountability

Reco m m e n d at—i O n S RECOMMENDATION #1. Complete a review of agency regulations; during the review, consider
changes necessitated by relevant judicial opinions. Publish a notice of drafting to begin the
formal process of updating the regulations.

e Accountabily

Regulations pertaining to the State Ethics Commission are set forth in Chapter 52 of the South
Carolina Code of Regulations and have not been amended in at least two decades.3® Statutory
and case law have evolved since then (e.g., candidates no longer must register with the agency
as a prerequisite for being on the ballot). Also, state statute requires agencies to conduct a
formal review of their regulations every five years.?” During the study, agency personnel
indicate they intend to complete a regulation review and publish a notice of drafting by the end
of 2021.* Additionally, agency personnel indicate once the 2021 review is complete, they

16

e
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> Election Commission; and Secretary of State’s Office.
S DI I

With any study, the Ct i I izes these (e.g., continue, curtail,
and/or eliminate agency programs, areas for potential improvement, etc.) will not satisfy
everyone nor address every issue or potential area of improvement at the agency. These
recommendations are based on the agency's self-analysi by the C

discussions with agency personnel during multiple meetings, and analysis of the information
obtained by the Committee. This information, including, but not limited to, the Program
Evaluation Report, Accountability Report, Restructuring Report, and videos of meetings with 16
agency personnel, is available on the Committee’s website.
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Recommendations to the State Ethics Commission
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1 Complete a review of agency regulations; during the review, consider
changes necessitated by relevant judicial opinions. Publish a notice of 17
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as a prerequisite for being on the ballot). Also, state statute requires agencies to conduct a
formal review of their regulations every five years.?” During the study, agency personnel
indicate they intend to complete a regulation review and publish a notice of drafting by the end
of 2021.* Additionally, agency personnel indicate once the 2021 review is complete, they
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Study Report Links

Videos

Meeting #1
December 9, 2019
Full Committee

The full committee
selects the agency for
study. Discussion begins
at 48:10.




Benefits of New Design

e Visual Hierarchy
o  User knows what info is the most important
o Indicated by different font sizes and colors
e Better organization
o  Easier for user to sort through info
e Search Bar
o  User can easily search for the content they need
e More visually appealing for user
e No Instructions
o  Guides user to what is most important

o  Not necessary for this design
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House Legislative Oversight Committee - Study Dashboard

« Previous Document 2021 Department of Health and Human Services v Print Document &
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Stream Loading - Please Stand By...

Videos
* Presentation
* Meetings

Play from the start or hover over the video
to see topics discussed and pick the part you
wish to view.

Downloads
Presentation
Executive Summary
Full Report

Services, laws, and performance
measures

Study Report Links

Findings about...

* Medicaid Beneficiaries
* Medicaid Providers

* Agency Resources
Changes

* Implementation status of
recommendations (link pending)

Additional Agency Details
Agency Study Page

Recommendations to...
* General Assembly

o Accountability

* Department of Health and

Human Services
© Accountability
o Effectiveness
o Interagency Collaboration
© Transparency

Instructions:

Use the Study Report Links to easily find information.

e Links under Downloads allow you to view or download
the full documents referenced on this page.

e All other links take you directly to the relevant page of
the content documents.

* You may navigate back to the previous document by
using the Back button above.

e You may also print the document currently being
viewed by using the Print button above.

This site uses a responsive layout, and the information may
be displayed in a different format depending on the size and
orientation of the device you are using to view this page.
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House Legislative Oversight Committee

Wm. Weston J. Newton, Chairman Joseph H. Jefferson, Jr., 1st V.C.
Kambrell H. Garvin Gil Gatch
Rosalyn D. Henderson-Myers William M. "Bill" Hixon
Max T. Hyde, Jr. Jeffrey E. "Jeff" Johnson
Kimberly O. Johnson Josiah Magnuson
John R. McCravy, llI Timothy A. "Tim" McGinnis
Travis A. Moore Adam M. Morgan
Melissa Lackey Oremus Russell L. Ott
Marvin R. Pendarvis Michael F. Rivers, Sr.
John Taliaferro "Jay" West, IV Chris Wooten
Scheduled Meetings as of 09/21/2022 11:42am EDT | w [T
Video Archives N N - - - - N N N o
Committee For South Carolina agencies to become, and continuously remain, the most effective state agencies in the country through processes
Vision which eliminate waste and efficiently deploy resources thereby creating greater confidence in state government.
Committee Determine if agency laws and programs are being implemented and carried out in accordance with the intent of the General Assembly and
Mission whether they should be continued, curtailed or eliminated. Inform the public about state agencies.
Hide All

+ How to Submit Input about Agencies

+ How the Committee Serves You



Click on any heading to sort the table by that column.

Study Information

(Click on agency name or issue to open webpage
with information from the Committee’s study)

Current
Status of
Study

Current Subcommittee
(Click on name to see
members of
subcommittee)

Executive
Summary of
Study Report

Complete Study
Report or
Video/Dashboard
(Click link for report)

Accident Fund, State

Adjutant General

Administrative Law Court

Aeronautics Commission, S.C.

Aging, Department on

Agriculture, Department of

Alcohol and Other Drug Abuse Services,
Department of

Under Study

Completed in
2018

Not yet studied

Completed in
2019

Under Study

Completed in
2017

Completed in
2020

Healthcare and
Regulatory

Executive

Law Enforcement and
Criminal Justice

Executive

Executive

Economic
Development, Natural
Resources, and
Transportation

Health and Regulatory

2019.10 -
Executive
Summary

2020.03 -
Executive
Summary

2022.06 -
Study
Video/Dashboard

2018.07 - Study
Report

2019.10 - Study
Report

2017.11 -
Study Report

2020.03 -
Study Report
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Committee Update - July 22, 2022 B efo re

A full Committee
meeting is
scheduled for
Tuesday,

August 9, 2022,

at noon

in Blatt Room 110.

jenda with links to materials to be discussed
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m Announcement

Lorem Ipsum Dolor
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmed tempor

incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullameo laboris nisi ut 3liquip.




Timeline



Economic Development, Transportation, and
Natural Resources Subcommittee

Rep. Hixon (Chair); Rep. Morgan; Rep. Ott; and Rep. Pendarvis

Agency selection and initial information
from agency and the public

Subcommittee meetings with agency

Drafting of Subcommittee report B e I o ' e

Consideration of study by

full Committee

Department of Commerce

« The Subcommittee Chair has extended the deadline from June until
August for staff to draft the report and provide a copy to members.

Jobs Economic Development Authority
« Scheduling efforts are underway for meetings.




Economic Development, Transportation,
and Natural Resources Subcommittee

Rep. Hixon (Chair); Rep. Morgan; Rep Ott; and Rep. Pendarvis

Agency selection and 'ormation from agency and the public

Jobs Economic Development Authority

Scheduling efforts are underway for meetings

After

Department of Commerce

The Subcommittee Chair has extended the deadline from June until August for staff to draft report and
provide a copy to members.

Same as above for the other three subcommittees







Available for Review on the

« Constituent correspondence received via email

Click Here to Access the Committee's Internal Website

To access the Committee's internal website off-site: (1) visit office.com; (2) log in using your State
House email address and password; and (3) access the *House Legislative Oversight Committee Team.”

Questions? Email HCommLegOv@schouse.gov

State House graphic created by Caitlin McCullough

Unsubscribe
This message was sent to CharlesAppleby@schouse gov from HCommLegOv@schouse gov

House Legislative Oversight Committee

Before



Click Here to Access the Committee’s Internal Website

To access the Committee’s internal website off-site: (1) visit office.com; (2) log in using your State House email address and password; and (3)
access the "House Legislative Oversight Committee Team."

Subcommittees

Healthcare and Regulatory
and Ci

Questions? Email
HCommLegOv@schouse.gov

Unsubscribe






https://docs.google.com/file/d/1Qlhw9AMFlwzf9-gHoNZbRJFvlE29eQ33/preview



https://docs.google.com/file/d/1q-eAHka2d7vqCQFq3wDIEf1U6X_F4wsu/preview
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Primary Logos
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ut. | Legislative Oversight Committee

Main Logo

*Used on white/lighter backgrounds
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